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Key figures at a glance. 

31 December 2019 31 December 2018

Investments in CHF 18,403 million 17,166 million

Pension fund capital of active insured persons in CHF 7,326 million 7,040 million

Pension fund capital of pensioners in CHF 9,350 million 9,404 million

Technical provisions in CHF 723 million 414 million

Fluctuation reserve in CHF 945 million  184 million

Technical funding ratio 105.4 % 101.1 %

Economic funding ratio 90.0 % 88.8 %

Interest on retirement savings capital 2.0 % 1.0 %

Technical interest rate 1.5 % 1.5 %

Investment Return 9.1 % – 2.0 %

Benchmark return 8.9 % – 1.9 %

Asset management costs (TER-OPSC) 0.40 % 0.48 %

Net investment income in CHF 1,535 million – 355 million

Regulatory benefits in CHF – 762 million – 759 million

Income / expenditure surplus in CHF 761 million – 991 million

Administration costs per member in CHF 97 93

Number of active members 29,027 28,433

Number of pensioners 24,962 25,186

Number of risk-insured members 1,611 1,648
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Chairman’s Introduction.

Dear Scheme Members, 

This last year has once again been in many respects a demanding yet successful year for the 
pension fund. Thanks to positive stock market performance, it was possible to more than make 
up for the negative performance during 2018. As a result, most pension funds in Switzerland, 
 including the Pension Fund SBB [PF SBB], have been able to improve their financial position 
somewhat. As a result, we have applied an interest rate of 2 % to the retirement savings capital  
of active members during the year 2019. This means that the PF SBB has applied an interest rate 
above the OPA [Swiss Occupational Pensions Act] minimum interest rate for the first time. This 
rate is currently 1.0 %. However, it is important not to be complacent as a result of the good in-
vestment result from 2019. Specifically, a considerable proportion of the investment result was 
attributable to unsustainable valuation gains from fixed-income investments. In addition, the trend 
in interest rates over the past year has been a matter of particular concern for us. Contrary to 
 expectations, the already extremely low interest rates at the end of 2018 fell even further over the 
course of 2019. The low interest rates are considerably reducing the level of future investment 
 returns.

The Board of Trustees of the PF SBB has responded to these changed framework conditions.  
As previously announced, as of 1 March 2019 the PF SBB reduced the conversion rate to 5.08 %, 
and as of 1 January 2020 to 4.96 %. The reduction will be implemented in stages, until the con-
verstion rate reaches 4.73 % in 2022. In addition, the Board of Trustees decided to create a pro-
vision in 2019 in order to reduce further the technical interest rate at a later stage, if necessary.

The issue of securing social security was discussed broadly and in detail also last year. The vari-
ous players have attempted through a number of different strategies and concepts to make 
changes, which are undisputed, following the rejection of the 2020 Pension Reform at the ballot 
box in 2017. In the area of old-age and survivors’ insurance [OASI], the Federal Council has 
 proposed the AHV21 [OASI21] package of reforms. The ball is now in Parliament’s court. At the 
same time, the social partners have jointly worked out a compromise for occupational pensions 
(OPA). This compromise envisages a reduction in the minimum regulatory conversion rate from 
the current 6.8 % to 6.0 %. Various measures will seek to make up for the consequences of this 
reduction. In addition to this, a number of initiatives are pending in the area of occupational bene-
fits. For instances, the Young FDPs have tabled an initiative that seeks to adjust the retirement 
age in the future in line with life expectancy. The Committee “Pensions YES – but fair” would like 
to increase inter-generational solidarity by reducing also existing pensions, if necessary. In addi-
tion, under the slogan “Occupational Benefits – Work not Poverty”, the “Workfair 50+” Committee 
is calling for uniform savings contributions that do not increase with age, as at present. The sum 
total of all of these efforts may be interpreted as being symptomatic of the increasing pressure  
to act in the area of social security. In addition, it is also clear how different and to some extent 
contradictory the individual ideas on the future development of old-age pension provision are. 
However, one thing is clear: there is great need for reform. Moreover, it is most likely that reform 
proposals will ultimately have to be confirmed in a referendum, and so they must therefore be 
 capable of attracting a majority.
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A central project of the Board of Trustees in 2019 was its critical engagement with the following 
fundamental question: is the PF SBB investment strategy consistent with the structure and antici-
pated development of our liabilities? This recurring analysis required by law is referred to in spe-
cialist jargon as the “ALM analysis”. One of the aims of our analysis was to establish whether the 
PF SBB will be able to bear the investment risks taken on to date, or whether these should be 
 reduced or could even be increased. The result was unequivocal: the PF SBB can only bear the 
investment risks taken on to date if it is willing to make significant efforts at restructuring during 
periods of potential underfunding. This sobering knowledge has encouraged the Board of Trus-
tees to maintain the investment strategy currently being pursued. As a result, the PF SBB contin-
ues to set itself apart from the average Swiss pension fund, which has significantly increased its 
investment risks in recent years.

Last year, the composition of the Investment Committee changed. Simon Schneiter, an external 
employee representative on the Investment Committee, left SBB and thus resigned from the Invest-
ment Committee at the end of October 2019. The Board of Trustees elected Markus Schneider as 
a successor. He has considerable experience in the management of pension fund assets and 
holds various appointments as a member of board of trustees as well as being a member of vari-
ous investment committees. We would like to thank Simon Schneiter for his major commitment 
to the PF SBB and wish Markus Schneider every success in his new role at PF SBB.

In conclusion, I would like to thank my Vice Chairman and all members of the Board of Trustees 
for their excellent and constructive cooperation over this last year. The numerous open and con-
structively critical discussions have laid the groundwork for future successful cooperation and the 
beneficial development of the pension scheme entrusted to us. Special thanks go do the Manag-
ing Directors and Administrative Office of the PF SBB. Our colleagues have done an excellent job 
also during the reporting year. They deserve our particular thanks and recognition.
 

Markus Jordi
Chairman of the Board of Trustees

 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 
 

 



6 Annual report

In 2019 the PF SBB was able to make up for the negative investment result from the previous 
year with a very strong result. The high return on investments of 9.1 % resulted in an operating 
profit of 761 million francs. Thanks to adept investment activity, we were able to outperform our 
own benchmark by 0.2 %. The Board of Trustees used this very good result to set the interest 
credited to the retirement savings capital of active members above the minimum OPA interest 
rate of 1.0 %. In setting an interest rate of 2.0 % it sent out a signal: on the back of many years of 
solid performance, although with the application of a low interest rate to the retirement savings 
capital, this time active members should be able to benefit. In addition, this decision will to some 
extent counter the undesired redistributive effect away from active members, which has been 
 ongoing for a number of years. This high rate of interest is due to the extraordinary investment 
 result in 2019, and is thus likely to be a one-off occurrence. The interest rate for 2020 has been 
provisionally set at 1 % and thus corresponds to the minimum OPA interest rate. In accordance 
with the requirements stipulated by the Board of Trustees, pensions are not adjusted in line with 
inflation.

At the same time, the Board of Trustees has used this very good result in order to create a provi-
sion so as to be able to apply a further reduction of the technical interest rate at a later stage,  
if necessary. Although we only reduced the technical interest rate to 1.5 % in 2018, last year inter-
est rates fell even further into negative territory. The Yield on 10-year federal government bonds 
fell from – 0.15 % to – 0.46 %. It cost the PF SBB 500 million francs to create this provision, or 
around 3 % of the funding ratio. Nevertheless, the funding ratio of the PF SBB improved last year 
from 101.1 % to 105.4 %.

The PF SBB regularly carries out ALM analyses (Asset-Liability Management analysis). These are 
a core element of the strategic management of a pension fund. The study carried out in 2019 
confirmed that the PF SBB will not be able to take on any increased investment risk. In addition, 
various additional issues have been examined. We wanted to establish amongst other things 
whether our own expected investment returns were realistic. The analysis established that our 
approach to calculating expected investment returns complies with high qualitative requirements 
and is thus both methodologically and conceptionally well thought through. The external experts 
also provided various recommendations as part of the ALM analysis. These will be examined in 
detail in 2020 by the relevant bodies.

At the end of 2018, the Board of Trustees assigned the Investment Committee with the task of 
critically analysing the PF SBB sustainability policy and presenting proposed improvements. The 
aim is to expand significantly the activities of the PF SBB in the area of sustainability. The Board 
of Trustees will therefore engage further with this issue over the coming year.

The PF SBB regularly reviews its service providers. Last year, we put out to tender once again 
the provision of auditing services to PF SBB. The firm Ernst & Young had been performing this 
task for a number of years. In a detailed evaluation report, the Audit and Risk Committee and the 
Administrative Office proposed to the Board of Trustees that KPMG be elected as the auditor of 
the PF SBB. The Board of Trustees unanimously approved this proposal.

Financial year and outlook
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As a member of the pension fund association ASIP, the PF SBB is obliged to implement the ASIP 
Charter. The Charter ensures that all requirements concerning loyalty and integrity laid down in the 
OPA are complied with. In the past, this examination has been focused on asset management 
 service providers. Last year, for the first time the PF SBB required all relevant business partners to 
sign our compliance form in relation to financial year 2018. Encouragingly, all business partners 
 addressed acted on the request and signed our document, or an equivalent one.
 
Since 1 January 2019 the PF SBB has acted as the implementing agent for Stiftung Valida. The PF 
SBB has received compensation from the foundation to cover its costs in respect of this task. The 
transfer of the foundation from AXA Insurance to us has been completed seamlessly. Feedback from 
Stiftung Valida has been entirely positive.

Occupational benefits has established itself as a self-standing industry over the last few years. The  
PF SBB wants to make its own contribution in order to ensure the availability of qualified workers in 
the occupational benefits sector. The PF SBB has thus decided to promote basic professional training 
and to provide training to trainees in future. Working in conjunction with the firm login Berufsbildung, 
a concept has been developed for trainees specialising in “Business Studies Federal Certificate of 
Proficiency Services and Administration” [Kaufleute EFZ Dienstleistung und Administration]. Trainees 
also gain sectoral expertise in the area of occupational benefits, which is offered by PF SBB along 
with other pension funds based in Bern. The first trainee started his traineeship at the PF SBB in 
2019. It is planned to take on one new trainee during each year in future, with the result that at any 
given time there will be three trainees at the PF SBB completing the three-year training period.

Development of technical funding ratio 31 / 12 / 1998 – 31 / 12 / 2019

110 %

105 %

100 %

95 %

90 %

85 %

80 %

75 %

70 %

19
99

20
01

20
03

20
05

20
07

20
09

20
11

20
13

19
98

20
00

20
02

20
04

20
06

 2
00

8

20
10

20
12

20
14

20
15

20
16

20
17

20
18

20
19



8 Investments

Investment returns
The annual performance of the PF SBB was 9.1 %, and was thus 0.2 percentage points above 
the benchmark.1 Political uncertainties such as the trade war between the USA and China as 
well as geopolitical discord between the various power blocks and increasing concerns regarding 
the climate did not exert any particularly negative influence on financial markets. On the contrary, 
the persistent low or falling interest rates resulted in markedly higher bond prices. Also real estate 
markets, which are likewise heavily influenced by interest rates, increased massively in value 
throughout the world. In Switzerland premiums rose strongly, in particular for listed real estate 
funds. The combined effect of shortages of the investment universe and continuing strong eco-
nomic data resulted in a strong rally for equities. A significant proportion of overall returns in 2019 
will however have to be paid back over the next few years if the bonds that are now trading at 
high values expire and fall to their nominal value.

Investment returns of the PF SBB compared to the benchmark and the most common 
pension fund indices 2015 – 2019

Year PF SBB Benchmark CS PK Index UBS PK  
Index

Swisscanto 
PK Index

2015 1.5 % 1.6 % 0.9 % 0.7 % 0.4 %

2016 3.4 % 3.8 % 3.9 % 3.4 % 3.5 %

2017 5.4 % 4.9 % 8.0 % 7.8 % 7.2 %

2018 – 2.0 % – 1.9 % – 3.2 % – 3.5 % – 3.5 %

2019 9.1 % 8.9 % 11.4 % 11.1 % 11.5 %

It is apparent from the above graph that, whilst the PF SBB performed very satisfactorily during 
the reporting year, the result was lower than the average for pension funds. The reason for this is 
that the equity quota of the PF SBB is lower than the average figure for Swiss pension funds. This 
is consistent with the PF SBB investment strategy. It intentionally invests in a more risk-averse man-
ner as its ability to bear risk is limited owing to the high proportion of pensioners. Fewer equities 
also means less risk. This is apparent for example in the results for the financial markets in 2018. 
During that year, thanks to the lower equity quota, the performance of the PF SBB was significantly 
less negative than the average figure for pension funds.

Contributions to return according to investment category
All investment categories with the exception of liquidity contributed to the investment return of 
9.1 %, although the lion’s share came from equities. It is a rare occurrence for an individual in-
vestment category to achieve a double-digit return in any given year. However, this was achieved 
by several categories during the reporting year: global corporate bonds, high yield bonds and 
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emerging market bonds returned between 10 % and 13 %, equities returned as much as 26 % 
whilst real estate averaged around 12 %. Returns for bonds were driven by the further falls in  
interest rates. Performance by other investment categories was strongly influenced by interest 
rates. Currency hedges made a slightly negative contribution to the overall result. All in all, 2019 
was a positive year from an investment perspective. 

The product of the weight of an investment category and the corresponding return provides the 
contribution to return reported in the graph below. The sum total results in the overall return.

Asset Allocation 31 December 2019
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10 The allocation to equity increased compared to 31 December 2018 in line with the market by  
2.3 percentage points, thus resulting in a lower weighting for fixed-income products. Hedge 
funds were cut back over the year to a small residual position. At the end of 2019, 4.8 % was  
still invested in alternative investments, compared to 6.4 % the previous year.

However, alternative investments will increase in importance again in the coming years as the 
 allocation to private equity is being expanded. 

Outlook

The schedule for 2020 is also set to be a busy one. At an operational level, the priority is the 
planned relocation of the PF SBB administrative office. Staffing levels have been steadily increasing 
over the last few years. Not only have various operations – for example real estate Switzerland 
 direct – been brought in house, but other internally performed tasks – such as mortgages 
 Switzerland – have grown strongly. In addition, additional staff had to be hired since becoming 
the  implementing agent for Stiftung Valida on 1 January 2019.

For this reason, in the summer of 2020 the administrative office will relocate to the newly-built 
“Trio” comprised of three units in Wankdorf City. The relocation will also offer the opportunity to 
make various infrastructure investments, which had been postponed in previous years. As a con-
sequence of the relocation, the administration costs anticipated for 2020 will increase significantly. 

At its closed-door conference in 2020, the Board of Trustees will engage in particular with the 
 issue of sustainability of investments. There is a general consensus that the PF SBB should 
 engage more in this area.

In 2020 the four-year legislative term of the elected members of the Board of Trustees will come 
to an end. Preparations for new elections for the 2021 – 2024 term in office area already advanced. 
As usual, the process will start with a call to the social partners that have signed the Collective 
Employment Agreement to propose a common slate of candidates to represent members. This 
slate of candidates will then be presented to all active members. Thereafter, any active member 
will have the opportunity to give notice to the PF SBB of his or her intention to stand as a candi-
date. If no additional candidates are nominated, the candidates from the common slate of the so-
cial partners who have signed the Collective Employment Agreement will be tacitly elected. 
 Otherwise, open elections will take place. PF SBB active members will be informed concerning 
details and deadlines in good time.

This year the gradual reduction in conversion rates announced in 2018 will be continued. The con-
version rate will be reduced from 5.08 % to 4.96 % in 2020. Thereafter, the conversion rate will be 
reduced in further stages to 4.73 % in 2022.
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Assets Notes 31 / 12 / 2019  31 / 12 / 2018

Investments 6.5 18,402,658,326 17,165,566,226

Liquid assets and money market claims  637,216,601  485,263,972

Receivables  703,311  958,815

Mortgage loans 1,583,817,326 1,543,546,356

Investments with employers 6.11 1,173,988,148 1,254,622,493

Bonds 8,769,997,679 8,245,701,753

Equities 3,198,405,236 2,597,380,981

Real estate direct  323,587,075  304,489,791

Real estate indirect 1,697,021,897 1,607,355,594

Alternative investments  880,282,835 1,094,566,280

Currency and interest overlay  137,638,218  31,680,191

Deferred revenues and prepaid expenses  780,595  1,912,802

Deferred revenues and prepaid expenses: Management  5,607 0

Deferred revenues and prepaid expenses: Real estate direct 774,988 1,912,802

Total assets  18,403,438,921  17,167,479,028

Liabilities

Liabilities 7.1  48,593,555   117,464,144

Vested benefits and pensions  41,360,062  112,861,559

Other liabilities  1,783,493  2,052,585

Mortgages  5,450,000  2,550,000

Accrued liabilities and deferred income 7.1  4,454,549  4,061,693

Accrued liabilities and deferred income: Administration  3,134,189  2,867,614

Accrued liabilities and deferred income: Real estate direct  1,320,360  1,194,079

Non-technical provisions 7.2  6,201,367  3,804,093

non-technical provisions: Real estate direct   6,201,367 3,804,093

Pension fund capital and technical provisions 17,398,847,631 16,857,741,097

Pension fund capital of active members 5.2 7,325,416,734 7,039,819,227

Pension fund capital of pensioners 5.4 9,350,303,815 9,403,837,970

Technical provisions 5.6  723,127,082  414,083,900

Fluctuation reserve 6.4  945,331,819  184,398,001

Foundation capital, freely disposable resources /  
coverage shortfall Position at the start of the period

10,000 10,000

Expenditure surplus (+) – / income surplus (–)  0  0

Foundation capital, Non-committed capital /  
underfunding at the end of the period

 10,000  10,000

Total liabilities  18,403,438,921  17,167,479,028

Balance Sheet (in Swiss francs)

Financial Statements.
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Notes 2019 2018

Ordinary and other contributions and deposits 7.3  592,167,595  558,572,381

Employee contributions  224,676,646  212,352,975

Employer contributions  315,424,955  302,717,475

Other contributions to costs by employers  8,475,706  14,293,555

Partial liquidation (financing of underfunding by employer)  14,471,668 0

Non-recurring deposits and purchases  29,118,620  29,208,376

Entry benefits  139,170,979  107,429,402

Vested benefits transferred into the scheme  131,801,800  100,975,292

Payments into the scheme due to early withdrawals  
for PHO * / divorce

 7,369,179  6,454,110

Inflow from contributions and entry benefits  731,338,574  666,001,783

Regulatory benefits 7.4 – 762,248,540 – 759,148,147

Retirement pensions – 477,237,478 – 480,285,374

Survivors’ pensions – 177,213,226 – 180,540,911

Disability pensions – 36,346,321 – 37,091,452

Other regulatory benefits 7.4.1 – 11,154,562 – 9,707,354

Lump-sum payments upon retirement – 56,948,074 – 49,656,162

Lump-sum payments upon death / disability – 3,348,879 – 1,866,894

Non-regulatory benefits 3.3 – 2,282,305 – 2,421,036

Outflow for benefits and withdrawals – 192,462,862 – 247,633,677

Vested benefits upon departure – 161,699,605 – 212,504,356

Transfer of additional resources in the event of collective  
departure

– 328,584 – 6,299,227

Early withdrawals for PHO* / divorce – 30,434,673 – 28,830,094

Outflow for benefits and early withdrawals – 956,993,707 – 1,009,202,860

Increase (–) / decrease (+) of pension fund capital and
technical provisions

– 541,106,534 – 285,953,638

Increase / decrease of pension fund capital of active members 5.2 – 152,496,651  95,913,907

Decrease / Increase of pension fund capital of pensioners 5.4  53,534,155 – 383,795,822

Increase / decrease of technical provisions 5.6, / ,5.7 – 309,043,182  69,818,006

Interest on retirement savings capital 5.2 – 133,100,856 – 67,889,729

Income Statement (in Swiss francs)

* PHO= promotion of home ownership
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Notes 2019 2018

Insurance costs – 2,567,967 – 2,250,420

Contribution to security fund – 2,567,967 – 2,250,420

Net insurance income – 769,329,634 – 631,405,135

Net investment income 6.9 1,535,091,195 – 355,246,170

Liquidity – 7,186,923 – 3,444,005

Mortgage loans  20,079,820  18,876,506

Investments with employers  50,033,700  53,061,091

Bonds  484,060,898 – 67,475,440

Equities  670,144,552 – 233,176,232

Real estate direct – 1,791,950  11,508,619

Real estate indirect  247,496,461 – 36,465,083

Alternative investments  114,225,586  82,683,300

Currency and interest overlay  30,954,967 – 98,735,601

Securities lending  0  10

Retrocessions 6.10  1,249,613  1,165,462

Asset management costs 6.10 – 74,175,529 – 83,244,797

Increase (–) / decrease (+) of non-technical provisions 0  0

Revenues from services and other revenues 7.5  522,335  452,633

Administration costs 7.6 – 5,350,080 – 5,132,630

General administration costs – 5,178,403 – 4,972,970

Auditor and pension actuary – 122,909 – 111,960

Supervisory authorities – 48,768 – 47,700

Expenditure surplus (–) / income surplus (+) before the 
creation of fluctuation reserve

 760,933,816 – 991,331,302

Increase of (–) / decrease of (+) fluctuation reserve 6.4 – 760,933,816  991,331,302

Income surplus  0  0
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Approved on Valid from

Foundation Deed 04 / 07 / 2016 
(last revised)

12 / 09 / 2016

Organisational Regulations 04 / 12 / 2017 
(last revised)

04 / 12 / 2017

Voting Regulations for Members of the Board 
of Trustees

04 / 09 / 2015 
(last revised)

01 / 01 / 2016

Regulations governing Provisions and Reserves 12 / 12 / 2019 
(last revised)

12 / 12 / 2019

Partial Liquidation Regulations 24 / 06 / 2009 
(last revised)

01 / 06 / 2009

Pension Plan Regulations 13 / 12 / 2018 
(last revised)

01 / 03 / 2019

Investment Regulations 11 / 09 / 2017 
(last revised)

11 / 09 / 2017

Policy on the Exercise of Voting Rights 12 / 12 / 2019 
(last revised)

01 / 01 / 2020

Regulations on the Implementation of the ASIP 
Charter

12 / 09 / 2018 
(last revised)

12 / 09 / 2018

Regulations on the Interest of the Retirement 
Savings Capital and Adjustment of Pensions

04 / 12 / 2015 04 / 12 / 2015

Sustainability Policy 04 / 12 / 2015 01 / 01 / 2016

1 General information and organisation

1.1 Legal status and purpose
The PF SBB is a foundation governed by private law with registered office in Bern. It protects the 
employees of member companies and their relatives against the economic consequences of old- 
age, disability and death. 

1.2 OPA registration and security fund
The Foundation complies with OPA mandatory requirements as a complementary fund and is  
entered into the Occupational Benefits Register of the Canton of Bern under number BE.0837.  
It makes contributions to the security fund.

1.3 Foundation Deed and regulations

Notes to the Financial Statements.



151.4 Supreme governing body, management and authorised signatories

Organisation of PF SBB

Organisation of the Management Office

Insurance *

Services

Business Management *

Asset Management * Operations *

Investment Committee

Regulatory Committee

Audit and Risk Committee

HR Committee

Supervisory authority: Bernische 
BVG– und Stiftungsaufsicht 

(BBSA) [Bern OPA and Founda-
tion Supervision]

Pension Actuary:  
Libera

Auditor:  
Ernst & Young Ltd

Investment Controller:  
Ecofin Investment  
Consulting Ltd.

Board of Trustees (12 members)

Management  
Office

* Heads are members of the management
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Board of Trustees Term in office Representative of the

Markus Jordi Chairman until 31 / 12 / 2020 Employer

Daniel Ruf Vice Chairman until 31 / 12 / 2020 Employee

Désirée Baer until 31 / 12 / 2020 Employer

Aroldo Cambi until 31 / 12 / 2020 Employee

Hanspeter Eggenberger until 31 / 12 / 2020 Employee

Anton Häne until 31 / 12 / 2020 Employer

Marian D. Klatt until 31 / 12 / 2020 Employee

René Knubel until 31 / 12 / 2020 Employee

Eveline Mürner until 31 / 12 / 2020 Employer

Georg Radon until 31 / 12 / 2020 Employer

Franziska Schneider until 31 / 12 / 2020 Employee

Nicolas Zürcher until 31 / 12 / 2020 Employer

Authorised signatories, with joint signatory authority 2

Markus Jordi Chairman of the Board of Trustees

Daniel Ruf Vice Chairman of the Board of Trustees

Markus Hübscher Director, Managing Director

Dominik Irniger Deputy Director, Head of Asset Management

Christoph Ryter Deputy Director, Head of Insurance

Patrick Zuber Deputy Director, Head of Operations

Adrian Bernasconi Head of Mortgages

Olivier Cardini Head of Mortgages for Housing Cooperatives

Mario Fascetti Head of IT and Organisation

Raoul Gyger Senior Portfolio Manager Fixed Income

Daniel Hutter Head of Manager Selection

Jacqueline Küng Deputy Head of Mortgages

Thomas Löffler Analyst Asset Management

Andrea Niggli Head of Active Members

Marika Oldani Head of Systems Control

Stefan Orecchio Head of Real Estate Switzerland Direct

Doris Rutishauser Head of Accounting

2 as at 31 December 2019



17
Antonio Santucci Head of Pensioners

Salvatore Sperti Deputy Head of Pensioners

Tiziano Tiné Deputy Head of Active Members

Christine Trachsel Senior Customer Advisor Mortgages

Address
Pension Fund SBB, Zieglerstrasse 29, 3000 Bern 65, Telephone 051 226 18 11, Email: info@pksbb.ch

1.5 Pension actuary, auditor, advisors, supervisory authority

Supervisory authority Bernische BVG– und Stiftungsaufsicht BBSA, [Bern OPA and Foundation Supervision]

Pension actuary Contractual partner: Libera Ltd, Zurich, Chief Expert: Jürg Walter

Auditor Contractual partner: Ernst & Young Ltd, Bern, Chief Auditor: Marco Schmid

Investment Controlling ECOFIN Investment Consulting Ltd., Zurich, Dr. Christian Fitze

1.6 Affiliated employers and number of active members

31 / 12 / 2019 31 / 12 / 2018

Lémanis AG 9 4

login Berufsbildung 333 318

Pension Fund SBB 47 47

RailAway AG 59 68

RegionAlps SA 76 68

SBB AG and SBB Cargo AG 28,053 27,523

SBB HISTORIC 26 24

Stiftung Valida 341 313

Swiss Travel System AG 28 24

Terminal Combiné Chavornay SA 2 2

TILO SA 143 129

Voluntary members 2 1

Persons counted more than once* – 92 – 88

Total 29,027 28,433

* Active members who are employed by more than one of the member employers



18 2  Active members and pensioners

2.1 Active members

31 / 12 / 2019 31 / 12 / 2018

Men 23,880 23,568

Women 5,147 4,865

Total active members 29,027  28,433

Changes in scheme membership 2019 2018

Persons joining scheme 2,705 1,933

Persons leaving scheme – 1,329 – 1,532

Deaths – 39 – 36

Retirements (old-age / disability) – 743 – 715

Total 594 – 350

2.2 Pensioners

31 / 12 / 2019 31 / 12 / 2018

Pensioners 14,780 14,676

Disability pension recipients (up to age 65) 1,045 1,088

Partial disability pension recipients (up to age 65) 705 716

Widows and widowers 8,236 8,488

Orphans 165 178

Recipients of welfare benefits from SBB 331 350

Recipients of divorcee’s pension 12 9

Persons counted more than once – 312 – 319

Total pension recipients 24,962 25,186
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Changes in scheme membership 2019 2018

New pensioners 799 774

Leaving pensioners – 695 – 767

New disability pension recipients 74 78

Leaving disability pension recipients – 117 – 130

New partial disability pension recipients 60 61

Leaving partial disability pension recipients – 71 – 55

New widows and widowers 439 445

Leaving widows and widowers – 691 – 657

New orphans 14 19

Leaving orphans – 27 – 32

New recipients of welfare benefits from SBB – –

Leaving recipients of welfare benefits from SBB – 19 – 19

New divorce pensions 3 5

Leaving receiving divorce pensions – –

Change in persons counted more than once 7 7

Total – 224 – 271

2.3 Risk-insured members

31 / 12 / 2019 31 / 12 / 2018

Risk-insured members (see section 3.2) 1,611 1,648



20 3  Implementation of objectives

3.1  Comments concerning the occupational benefits plan
The PF SBB operates an occupational benefits plan according to a defined contribution system. 
Employees are accepted from member companies provided that they have an annual salary of at 
least 3,000 francs. The coordination deduction – which has remained unchanged since 2004 – 
amounts to 25,320 francs. It is weighted according to the level of employment.

3.2  Financing, financing method
The occupational benefits plan is a complementary plan, which is operated on a defined-contribution 
basis in accordance with Article 15 VBA [Swiss Vested Benefits Act]. Savings contributions by 
 active members and employers differ according to age:

Savings contributions as a percentage of the salary liable for contributions

Age Savings contribution 
Active members

Savings contribution 
Employer

Total credited to  
retirement assets

22 – 29 7.00 % 7.50 % 14.5 %

30 – 39 8.50 % 9.00 % 17.5 %

40 – 49 11.00 % 13.00 % 24.0 %

50 – 65 12.50 % 18.00 % 30.5 %

66 – 70 7.75 % 9.25 % 17.0 %

In addition, during the reporting year active members paid 0.5 % for risk premiums in respect
of death and disability. Employers contributed 1.5 % of the risk premiums in respect of death and 
disability as well as contributing 20 % to financing the costs of bridging pensions (0.2 %), or an 
additional contribution of 0.3 % if the employer also covers any further financing of the bridging 
pension for part of its active members.

Young persons aged between 17 and 22 are insured against the risks of disability and death as so- 
called risk-insured members. Risk-insured members and employers each pay a contribution of 0.5 %.

3.3 Further information concerning occupational benefits activity
As of 1 January 2001, the PF SBB has taken over the existing welfare benefits payments of SBB 
AG, in respect of which it has received the necessary pension assets. Since then, benefits have 
been paid out by the PF SBB on behalf of SBB AG. These constitute non-regulatory benefits.
Benefits payments are treated in the same way as disability payments for the purposes of adjust-
ment in line with inflation and over-compensation. 



214 Valuation and accounting principles, consistency

4.1  Confirmation concerning accounting according to Swiss GAAP FER 26
These Financial Statements comply with the Swiss GAAP FER 26 accounting standard. 

4.2  Accounting and valuation principles
Accounting and valuation principles comply with the provisions of Articles 47, 48 and 48a OPO2 
[Swiss Occupational Pensions Ordinance 2] and Swiss GAAP FER 26. Actual figures or figures 
available on the period-end date are booked:

Currency conversion Market exchange rate on 31 December

Liquid assets, receivables
Liabilities, mortgages 

Nominal value

Securities Closing stock market price on 31 December

Unlisted funds Net asset values on 31 December

Listed real estate funds Closing stock market price on 31 December

Real estate Switzerland direct Market value on 30 November. The market 
value is calculated according to the DCF 

method.  
This involves the application of recognised 

standards. The interest rates used for this pur-
pose are the standard market rates. New pur-
chases after the period-end date are valued at 

the purchase price. Unrealised real estate 
gains taxes are limited to the property. For this 

purpose, a scenario involving a sale after five 
or ten years is assumed.

Derivatives Market value. For OTC options the replace-
ment value at 31 December is taken as the 

market value.

Private equity (listed) Closing stock market price on 31 December

Private equity (unlisted) Last available valuation as at
31 December or estimate by the manager.

Hedge funds, infrastructure, ILS Last available valuation as at
31 December or estimate by the manager.

4.3  Changes to the principles applicable to valuation, reporting and accounting
Valuation, reporting and accounting have been governed by the same principles as during the 
previous year. 



22 5  Actuarial risks / risk coverage / funding ratio

5.1  Type of risk coverage, reinsurance
The PF SBB is autonomous. It bears the actuarial risks for age, disability and death along with 
the investment risks for the invested assets.

5.2  Changes in pension fund capital and interest credited to assets saved by active
 members (without technical provisions)

2019 2018

CHF CHF

Pension fund capital of active members at the start of
the reporting year

7,039,819,227 7,067,843,405

Savings contributions by employees 214,657,307 202,364,934

Savings contributions by employers 275,878,206 263,338,454

Vested benefits transferred into the scheme 131,801,800 100,975,292

Purchases 29,118,620 29,208,376 

Payments into the scheme due to early withdrawals for PHO 5,503,628 5,135,254

Payments into the scheme due to divorce 1,865,551 1,318,856

Vested benefits upon departure – 161,699,605 – 212,504,356

Early withdrawals for PHO – 15,143,664 – 17,579,869

Early withdrawals for divorce – 15,291,009 – 11,250,225

Decrease due to retirement, death or disability – 489,707,922 – 458,945,502

Interest on retirement savings capital (2.0 %, previous year 1.0 %) 133,100,856 67,889,729

Interest on the bridging pension account (2.0 %,  
previous year 1.0 %)

647,459 351,927

Interest on the early retirement account (2.0 %,  
previous year 1.0 %)

1,116,627 551,331

2.5 % credited as at 1 March 2019 including reduction  
in credit upon departure

171,842,221 –

Correction to increase minimum contribution under  
Article 17 VBA

– 34,137  – 7,606

Partial reactivations, retrospective changes 1,941,569 1,129,227

Pension fund capital of active members at  
the end of the reporting year

7,325,416,734 7,039,819,227

Number of active members 29,027 28,433

Salary liable for contributions on 31 / 12 / 2019 (31 / 12 / 2018) 1,959,412,279 1,890,791,410

The interest rate is set by the Board of Trustees and amounts to 2.0 % during the reporting year 
(previous year 1.0 %).



235.3  Total retirement savings capital according to the OPA (active members)

31 / 12 / 2019 31 / 12 / 2018

CHF CHF

Retirement savings capital according to the OPA 
(shadow accounts)

3,110,375,131 3,093,839,468

Minimum OPA interest rate, set by the Federal 
Council

1.0 % 1.0 %

5.4 Changes to pension fund capital for pensioners (without technical provisions)

2019 2018

CHF CHF

Level of pension fund capital at the start of the  
reporting year

9,403,837,970 9,020,042,148

Change in value due to adjustment of calculation basis 5,829,863 460,974,846

Adjustment to new calculation as at 31 / 12 / – 59,364,018 – 77,179,024

Total pension fund capital of pensioners at the 
end of the reporting year

9,350,303,815 9,403,837,970

Number of pensioners 24,962 25,186

5.5  Result of the last actuarial expert’s report
By letter of 7 February 2020, the expert Jürg Walter, from the firm Libera, confirmed the calcula- 
tions of pension fund capital and actuarial provisions as stated in the Balance Sheet.

5.6 Technical assumptions, assumptions and technical provisions
The calculation of actuarial obligations is based on the Regulations governing Provisions and 
 Reserves adopted on 12 December 2019. The OPA 2015 (generational table for the year 2020) 
with a technical interest rate of 1.5 % is used as a technical assumption. The reference date for  
all calculations is 1 January 2020.

The pension fund capital of active members correspond to the sum total of individual vested 
 benefits that would be payable in the event of the departure of all members on the reference 
date. These incorporate the increase in the minimum amount according to Article 17 VBA.

The pension fund capital of pensioners correspond to the present value of existing pensions as 
well as insured reversionary pensions (widows, widowers etc.).

The provision set aside for “pending disability claims” is intended to cover the costs of expected 
disability claims that were known about on the period-end date or that are anticipated based on 
experience. The target value of this provision amounts to 200 % of the risk premium calculated 
for the disability risk according to the OPA 2015. Due to the increase in the numbers of active 



24 members and the high salary liable for contributions, it has been necessary to increase the provi-
sion by 3.9 million francs in order to ensure that this target figure is still met.

The risk provision for “death and disability” is intended to cover against fluctuations in the incidence 
of claims by active members. The target value of this risk provision must be at least 50 % and no 
more than 200 % of the maximum annual excess loss from the risks of death and disability that 
may be expected with a 98 % degree of probability (basis: OPA 2015). The provision has been 
left at the existing figure of 32 million francs due to the actuarial loss for the risk of death and dis-
ability. It is thus lower than the upper limit of 200 %, corresponding to 32.6 million francs.

The provision for “plan changes” was created before 1 January 2007 in view of the transformation 
from the defined-benefit to the defined-contribution model. It is thus required in order to finance the 
guarantees for older members provided at the time of transformation as well as the retirement 
losses incurred between 2019 and 2022 owing to the staggered reduction in conversion rates (as 
against the interest commitment of 2 %). 26.2 million francs were allocated during the reporting year 
in order to finance retirement losses.

The provision “adjustment of technical assumptions” has been created in view of a reduction in 
the technical interest rate to 1.0 %. It was brought up to the target figure during the reporting year 
with an accumulation of 500 million francs.

The provision created during the previous year for “increase in the retirement savings capital on  
1 March 2019” was entirely released following the increase in the retirement savings capital 
 (including the accounts for bridging pensions and early retirement) by 2.5 % for active members 
as of 1 March 2019.

Composition of technical provisions 31 / 12 / 2019 31 / 12 / 2018

CHF CHF

Provisions for pending disability claims 123,900,000 120,000,000

Risk provision for death and disability 32,000,000 32,000,000

Provision for plan changes 67,227,082 93,438,095

Provision for adjustment to technical assumptions 500,000,000 0

Provision for increases in the retirement savings capi-
tal as at 1 March 2019

0 168,645,805

Total technical provisions 723,127,082 414,083,900



255.7  Changes to technical basis and assumptions

2019 2018

CHF CHF

Technical provisions at the start of the reporting year 414,083,900 483,901,906

Change in value due to adjustment of calculation basis 500,000,000 – 73,354,195

Adjustment to new calculation as at 31 / 12 / – 190,956,818 3,536,189

Total technical provisions at the end of the  
reporting year

723,127,082 414,083,900

5.8  Funding ratio pursuant to Article 44 OPO 2

31 / 12 / 2019 31 / 12 / 2018

CHF CHF

Necessary pension fund capital and technical provisions 17,398,847,631 16,857,741,097

+ invested assets 18,402,658,326 17,165,566,226

+ deferred revenues and prepaid expenses 780,595 1,912,802

– liability commitments – 48,593,555 – 117,464,144

– prepaid revenues and deferred expenses 4,454,549 4,061,693

– non-technical provisions 6,201,367 3,804,093 

Available assets to cover regulatory liability commitments 18,344,189,450 17,042,149,098

Funding ratio
(available resources as a % of necessary resources)

105.4 % 101.1 %

The excess revenues in 2019 amounted to 760.9 million francs. These were credited in full to the 
fluctuation reserve. 



26 6 Notes on investments and the net return on investment

6.1 Organisation of investment activity, Investment Regulations

Members of the Investment Committee

Name Function / designation Representative of the

Nicolas Zürcher Chairman of the Investment Committee  
Member of the Board of Trustees

Employer

Aroldo Cambi Member of the Board of Trustees Employee

Reto Kuhn External member Employer

Georg Radon Member of the Board of Trustees Employer

Daniel Ruf Vice Chairman of the Board of Trustees Employee

Simon Schneiter External member 
until 31 / 10 / 2019

Employee

Markus Schneider External member 
from 12 / 12 / 2019

Employee

Members of the Real Estate Investment Committee 

Name Function / designation

Nicolas Zürcher Chairman of the Investment Committee

Urs Hausmann External member

Herbert Meierhofer External member

Service Providers

Investment Controlling ECOFIN Investment Consulting Ltd., Zurich, Dr. Christian Fitze 

Depositary banks JP Morgan (Switzerland) Ltd, Geneva, Global Custodian
Credit Suisse AG, Zurich

Single-investor fund Gotthard Fund management: UBS Fund Management (Switzerland) AG, Zurich
Depositary bank: JP Morgan (Switzerland) Ltd, Geneva 

Real estate direct valuer Wüest Partner AG, Zurich

Accounts For payment transactions and liquidity we work mainly with: Berner Kantonalbank,  
Credit Suisse, JP Morgan (Switzerland) Ltd, Postfinance AG, UBS (Switzerland) AG

6.2 Asset management mandates and asset managers

Mandate Asset manager Style Supervisory authority

Liquidity (investments) PF SBB active BBSA (Switzerland)

Swap overlay Credit Suisse active FINMA (Switzerland)

Currency overlay Credit Suisse active FINMA (Switzerland)
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Mandate Asset manager Style Supervisory authority

Mortgages PF SBB active BBSA (Switzerland)

SBB loan PF SBB – BBSA (Switzerland)

Bonds CHF PF SBB active BBSA (Switzerland)

Global government bonds Blackrock passive FCA (UK)

Global government bonds Credit Suisse passive FINMA (Switzerland)

Global corporate bonds Wellington active SEC (USA)

USA corporate bonds Columbia active SEC (USA)

European high yield bonds Robeco active AFM (Netherlands)

USA high yield bonds Nomura active SEC (USA)

USA high yield bonds Aegon USA active SEC (USA)

Emerging market bonds Goldman Sachs active FCA (UK)

Emerging market bonds Neuberger Berman active FCA (UK)

Real estate CH direct PF SBB active BBSA (Switzerland)

Real estate CH listed Credit Suisse passive FINMA (Switzerland)

Real estate CH listed UBS passive FINMA (Switzerland)

Real estate CH listed Maerki Baumann active FINMA (Switzerland)

Real estate CH listed Lombard Odier active FINMA (Switzerland)

Real estate CH unlisted PF SBB active BBSA (Switzerland)

Real estate global Credit Suisse passive FINMA (Switzerland)

Equities SPI20 UBS passive FINMA (Switzerland)

Equities SPI Extra UBS passive FINMA (Switzerland)

Equities MSCI Europe ex CH UBS passive FINMA (Switzerland)

Equities MSCI North America UBS passive FINMA (Switzerland)

Equities USA Small & Mid Cap William Blair active SEC (USA)

Equities MSCI Pacific Credit Suisse passive FINMA (Switzerland)

Equities MSCI emerging markets Pictet passive FINMA (Switzerland)

Equities MSCI emerging markets Investec active FCA (UK)

Private equity & infrastructure Other active BBSA; FINMA (Switzerland)
SEC (USA), AFM (Netherlands)

Hedge funds Other active FCA (UK) 
SEC (USA)

Insurance linked investments Other active FINMA (Switzerland), FCA (UK)
SEC / BMA (USA / Bermuda)



28 6.3 Invocation of expansion (Article 50(4) OPO 2) with rigorous presentation  
 concerning compliance with security and risk diversification requirements 
 (Article 50(1)-(3) OPO 2)
The PF SBB has invoked the ability to expand investment opportunities pursuant to Article 50 (4) 
OPO 2 as follows:

• alternative investments pursuant to Article 53 (1) (e) OPO 2 and Article 53 (3) may be held  
directly notwithstanding Article 53 (4). 

These are comprised in particular of bonds, which are regarded as alternative investments pur-
suant to the OPO 2 (see the comments text in sections 6.5), as well as equities that are not listed 
on any stock exchange.

The Board of Trustees concludes that the invested assets are carefully selected, managed and 
monitored. The investment risk is also assessed and judged on an ongoing basis and is com-
pared with the risk budget approved by the Board of Trustees. Security is assessed by an overall 
consideration of assets and liabilities. The principle of reasonable risk diversification is complied 
with. As a result, the requirements laid down under Article 50(1)-(3) OPO 2 are complied with in 
full and, despite invoking the ability to expand investment opportunities, the PF SBB has not 
taken on any significant additional investment risks.

6.4 Size and calculation of the fluctuation reserve
It has been possible to increase the size of the fluctuation reserve due to the positive operating 
result. According to the Regulations governing Provisions and Reserves, two different elements 
are taken into account within the fluctuation reserve: the fluctuation risk in relation to the invested 
assets and in relation to occupational benefits commitments.

The share of the fluctuation reserve relating to investments is intended to balance out the adverse 
affects of short-term fluctuations in the value of investments on regulatory benefit commitments. 
The investment fluctuation reserve influences the ability to bear risk and supports the implemen-
tation of the long-term investment strategies of the PF SBB.
The minimum target value has been set at 15 % of total pension fund capital and technical provi-
sions based on a security level of 98 % over a horizon of 2 years.

The other part of the fluctuation reserve for occupational benefits commitments – the technical 
interest rate reserve – is intended at least in part to cushion against the economic fluctuation risk 
and, if necessary, contribute to financing any necessary reduction in the technical interest rate.
The size of this reserve corresponds to 50 % of the necessary notional value resulting from risk- 
less investments, with the calculation taking account of a pro rata share of active members over 
the age of 50 in addition to pensioners.

31 / 12 / 2019 31 / 12 / 2018

CHF CHF

Fluctuation reserve 945,331,819 184,398,001

Size of the fluctuation reserve 4,116,700,000 3,724,500,000

Reserve deficit in the fluctuation reserve 3,171,368,181 3,540,101,999

Fluctuation reserve as a % of the target value 23.0 % 5.0 %



296.5  Presentation of investments according to investment category

 Total 
million CHF 

2019

Proportion  
of portfolio 

2019

Proportion of 
 benchmark 

2019

Total 
million CHF 

2018

Proportion 
of portfolio 

2018

Proportion of  
benchmark 

2018

Nominal value  
investments

12,064 66.0 % 69.0 % 11,459 67.0 % 68.0 %

Liquidity 540 3.0 % 3.5 % 418 2.4 % 3.5 %

Investments with 
employer

1,172 6.4 % 7.0 % 1,251 7.3 % 7.5 %

Bonds CHF 5037 27.5 % 29.5 % 4,888 28.6 % 29.5 %

Mortgages 1,584 8.7 % 8.5 % 1,543 9.0 % 8.5 %

Foreign  
currency bonds

3,731 20.4 % 20.5 % 3,359 19.7 % 19.0 %

Equities 3,198 17.5 % 16.0 % 2,597 15.2 % 15.5 %

Swiss equities 972 5.3 % 4.5 % 744 4.3 % 4.5 %

Foreign developed 
country equities

1,818 10.0 % 9.5 % 1,501 8.8 % 9.0 %

Foreign developing 
country equities

408 2.2 % 2.0 % 352 2.1 % 2.0 %

Real estate 2,008 11.0 % 10.5 % 1,905 11.2 % 10.5 %

Real estate  
Switzerland

1,704 9.3 % 9.0 % 1,653 9.7 % 9.0 %

Real estate global 304 1.7 % 1.5 % 252 1.5 % 1.5 %

Alternative  
investments 

880 4.8 % 4.5 % 1,095 6.4 % 6.0 %

Private equity  
& infrastructure

505 2.8 % 2.5 % 401 2.3 % 2.0 %

Hedge funds 4 0.0 % 0.0 % 303 1.8 % 2.0 %

Insurance linked  
investments

371 2.0 % 2.0 % 391 2.3 % 2.0 %

Currency and  
swap overlay

138 0.7 % 0.0 % 32 0.2 % 0.0 %

Total 18,288 100 % 100 % 17,088 100 % 100 %



30 The figure indicated for liquidity is not the same as the figure in the Balance Sheet as part of the 
liquidity (98 million francs) for current payments is held outside the asset management area. 

In addition to the assets on the asset side of the Balance Sheet (2,020.6 million francs), the figure 
for real estate Switzerland also contains the related obligations on the liability side such as mort- 
gages (5.5 million francs), non-technical provisions (6.2 million francs) and prepaid revenues and 
deferred expenses (1.3 million francs).

Some individual properties in the mortgage portfolio are mortgaged at more than 80 % of their 
value. The PF SBB has obtained a loss guarantee of 26.7 million francs from SBB in respect of 
these mortgages owing to the excessively high loan-to-value ratio. The guarantee will expire on 
31 December 2022.

The investment categories Bonds CHF and foreign currency bonds within the list of invested 
 assets include securities in the form of bonds that must be treated as alternative investments in 
accordance with Article 53(3) OPO 2. These are comprised of

• CHF 201.1 million in the category Bonds CHF
• CHF 173.3 million in the category foreign currency bonds

The investment category of alternative investments thus increases from 4.8 % to 6.8 %, whilst the 
investment category of nominal value investments falls from 66.0 % to 64.0 %.  
The category limits according to Article 55 OPO 2 have been complied with, taking account also 
of this reallocation.

6.6 Current (outstanding) derivative financial instruments
Derivative financial instruments are used in order to hedge against foreign currency risks, to increase 
duration and to ensure efficient portfolio management. There is no leverage effect on the portfolio 
as a whole. The maximum limits under Article 55 OPO 2 have been complied with at all times. 
Liquid or semi-liquid assets are available as collateral to cover all derivative positions. 

The PF SBB does not have the status of a financial counterparty for the purposes of the Swiss 
Financial Market Infrastructure Act (FMIA), and is therefore subject to a number of obligations in 
relation to trading in derivatives. The necessary conceptional and operational precautions for 
complying with these duties have been met.



31Forex forward transactions as currency hedges (in million CHF)

Currency Market value Commitment increase Commitment reduction

2019 2018 2019 2018 2019 2018

CHF 4,878,4 4,478,6

USD 74.9 6.5 – 3,667.6 – 3,416.6

EUR 3.3 9.5 – 884.8 – 800.6

GBP – 10.0 5.6 – 192.1 – 180.8

AUD – 1.1 – 0.2 – 61.7 – 55.2

CAD – 0.3 1.0 – 13.0 – 11.0

other – 0.2 0.2 7.4 8.4

Swaps (in million CHF)

Type Market value Commitment increase Commitment reduction

2019 2018 2019 2018 2019 2018

Interest rate swaps 63.6 6.8 589.0 416.0

Futures (in million CHF)

Type Market value Commitment increase Commitment reduction

2019 2018 2019 2018 2019 2018

Bond Index  
Futures

– 0.2 3.3 373.8 449.4 – 304.0 – 167.7

Equity Index  
Futures long

0.2 – 0.4 18.5 16.1



32 6.7  Outstanding capital commitments not called off
The PF SBB has issued the following capital commitments that have not yet been called off  
(in million francs):

Investment category 31 / 12 / 2019 31 / 12 / 2018

million CHF million CHF

Real estate 9.9 32.1

Infrastructure 14.3 18.3

Private Equity 464.0 537.3

6.8 Market value and contractual partner of securities under securities lending
  

31 / 12 / 2019 31 / 12 / 2018

million CHF million CHF

Market value 423.9 301.4

The PF SBB has incorporated additional guarantees into the securities lending contract signed with 
J. P. Morgan and Credit Suisse. The requirements applicable to securities lending under the FINMA 
Ordinance on Collective Investment Schemes have been complied with (Federal Social Insurance 
Office Instruction of 20 January 2009).

Revenues from securities lending amounted to 1.1 million francs during the financial year, as 
against 1.3 million francs for the previous year. The vast majority has been booked with the  
institutional investment fund Gotthard.
 



336.9  Comments concerning the net result from invested assets

Return
Portfolio

2019

Return
Benchmark

2019

Return
Portfolio

2018

Return
Benchmark

2018

Nominal value investments 4.6 % 5.2 % – 0.1 % 0.1 %

Liquidity – 2.7 % – 0.9 % – 2.3 % – 0.9 %

Investments with employers 4.0 % 4.0 % 4.0 % 4.0 %

Mortgages 1.2 % 1.2 % 1.3 % 1.3 %

Bonds CHF 3.1 % 4.8 % 0.0 % 0.4 %

Foreign currency bonds 9.5 % 9.2 % – 2.4 % – 2.0 %

Equities 26.0 % 26.1 % – 8.4 % – 8.4 %

Swiss equities 30.5 % 30.6 % – 9.1 % – 8.6 %

Foreign developed country  
equities

25.8 % 25.9 % – 6.6 % – 7.2 %

Foreign developing country  
equities

17.5 % 16.3 % – 14.2 % – 13.6 %

Real estate 12.9 % 13.3 % – 1.8 % – 1.7 %

Real estate Switzerland 11.7 % 12.0 % – 1.6 % – 1.5 %

Real estate global 20.6 % 20.8 % – 3.5 % – 3.7 %

Alternative investments 7.3 % 5.4 % 3.1 % 0.3 %

Private equity & infrastructure 9.6 % 9.6 % 5.4 % 4.8 %

Hedge funds 6.5 % 2.6 % – 1.3 % – 2.3 %

Insurance linked investments 2.9 % – 0.8 % 4.5 % – 1.6 %

Currency and swap overlay 0.2 % 0.1 % – 0.5 % – 0.5 %

Total 9.1 % 8.9 % – 2.0 % – 1.9 %



34 6.10 Comments concerning asset management costs
The following asset management costs have been recognised in the Income Statement:

2019 2018

CHF CHF

Asset management costs booked directly 
in the Income Statement 

12,956,8471 11,898,7091

1 Of which: TER costs 11,344,338 9,799,462

  TTC costs  1,612,509 2,099,247

Sum total of all cost entries for collective investments 61,218,682 71,346,088

Total asset management costs recognised in the 
Income Statement 

74,175,529 83,244,797

. / . retrocessions received 2 – 1,249,613 – 1,165,462

net asset management costs 72,925,916 82,079,335

cost-transparent investments 18,287,802,676 17,088,002,541

asset management costs reported as a percentage  
of cost-transparent investments 

0.40 % 0.48 %

cost-transparency ratio 100 % 100 % 

1 According to Instruction 02 / 2013 of the Ultimate Supervisory Board for Occupational Benefits, any costs that are directly imputable to asset 
management and any costs not related to transactions are TER costs. Any transaction costs that the pension fund must pay directly are TTC 
costs (transaction costs for collective investments are disregarded). 

2  According to the Code of Conduct of the Swiss Funds Association, which has been declared to be generally binding, asset managers are  
subject to various duties of loyalty and care. These include the obligation to credit any trailer fees or retrocessions in full to the fund assets. 

When using external funds, the PF SBB policy is to directly claim back distribution fees under 
contractual agreements with fund providers. During the reporting year it was possible to obtain
1.2 million francs as a result, compared to 1.2 million francs during the previous year. In addition, 
each year all asset managers along with the custodian bank are required to disclose all remuner-
ation that they have received in relation to PF SBB investments. All contractual partners addressed 
have signed a standard form distributed by the PF SBB or have signed a comparable declaration. 
No additional recoverable remuneration was established in this regard in 2019.

6.11  Comments concerning investments with employers

31 / 12 / 2019 31 / 12 / 2018

CHF CHF

Outstanding amounts for occupational disability 1,202,713 2,920,145

Outstanding ordinary pension fund contributions 654,759 859,681
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Amounts payable by employers 1,857,472 3,779,826

Unsecured investments with employers 1,857 472 3,779,826

Secured investments with employers 1,172,130,676 1,250,842,667

Total investments with employers 1,173,988,148 1,254,622,493

Investments with employers secured
At the start of 2007 SBB paid a restructuring contribution of 1,493 million francs.
SBB paid 293 million francs by direct deposit. The PF SBB granted SBB a secured loan of 1,200 
million francs on 1 January 2007 with a term of 25 years at an interest rate of 4 % with repayments 
starting from the end of 2011. The loan agreement was approved on 25 October 2006 by the 
Federal Social Insurance Office.

At the start of 2010 SBB paid a further restructuring contribution of 938 million francs. SBB paid 
138 million francs by direct deposit. The PF SBB granted SBB a secured loan of 800 million 
francs on 1 January 2010 with a term of 25 years at an interest rate of 4 % with repayments start-
ing from the end of 2010. The loan agreement was approved on 5 January 2010 by the Federal 
Social Insurance Office.

As collateral for the two loans, SBB cedes to the PF SBB all current and future revenues earned 
from selected SBB railway stations. 

Statement of changes to investments with employers secured

2019 2018

CHF CHF

Loan to SBB AG on 01 / 01 / 1,250,842,667 1,326,527,274

Repayment on 31 / 12 / – 78,711,991 – 75,684,607

Loan to SBB AG on 31 / 12 / 1,172,130,676 1,250,842,667

6.12 Exercise of shareholder rights
The PF SBB has adopted Regulations on the Exercise of Voting Rights, which have been approved 
by the Board of Trustees. On the basis of these, operating in conjunction with Institutional Share-
holder Services (ISS) the PF SBB complies with statutory requirements (Ordinance against Exces-
sive Compensation at Listed Companies) and votes within all Swiss companies limited by shares in 
which it holds equities either directly or via single-investor funds. The PF SBB also exercises its 
shareholder rights of the approximately 200 largest foreign equity companies invested in. Detailed 
reports concerning our voting behaviour are available on an ongoing basis on the website  
www.pksbb.ch (under section Anlagen / Stimmrechtspolitik).



36 7  Notes on other items in the Balance Sheet and Income 
 Statement

7.1 Liabilities and prepaid revenues and deferred expenses

Liabilities 31 / 12 / 2019 31 / 12 / 2018

CHF CHF

Departures pending as at 31 / 12 / 32,265,488 95,732,412

Transfer of additional resources in the event of collective  
departure

0 6,299,227

New scheme members, purchases, PHO * 4,214,890 2,233,379

Liabilities to members 493,429 261,172

Divorce, early withdrawals for the promotion of home  
ownership

0 0

Capital disbursements 3,728,711 7,816,112

Various (recovery of pension payments, Federal
Equalisation Fund)

2,441,037  2,571,842

Real estate direct mortgages 5,450,000 2,550,000

Total liabilities 48,593,555 117,464,144

* payments that have not yet been allocated to an individual member

Prepaid revenues and deferred expenses 31 / 12 / 2019 31 / 12 / 2018

CHF CHF

Contribution to security fund 2,567,967 2,250,420

Other 566,222 617,194

Real estate direct 1,320,360 1,194,079

Total prepaid revenues and deferred expenses 4,454,549 4,061,693

7.2 Non-technical provisions
6.2 (previous year 3.8) million francs have been booked under non-technical provisions for  
deferred taxes.

7.3 Ordinary and other contributions
8.5 (previous year 14.3) million francs have been charged to the employer under “other contribu-
tions to costs by employers” for occupational disability costs. 



377.4 Regulatory benefits

7.4.1 Other regulatory benefits
The largest cost items under other regulatory benefits are: 4.9 (previous year 2.9) million francs  
of repayable bridging pensions and 6.2 (previous year 6.8) million francs for disability insurance 
replacement pensions. 

7.5 Other revenues

2019 2018

CHF CHF

Revenues from services (collection for third parties) 380,691 273,120

Withholding tax levying commission 12,929 28,373

Various revenues 128,715 151,140

Total other revenues 522,335 452,633

7.6 Administration costs (without internal asset management)

2019 2018

CHF CHF

Salaries and wages 2,988,229 2,849,427

Social benefits 695,378 704,369

Other staff costs 213,439 224,515

Cost of premises 218,689 215,229

Other administration costs 370,577 250,253

IT costs 479,279 527,694

Auditor and pension actuary 122,909 111,960

Supervisory authorities 48,768 47,700

Other administration costs 212,812 201,483

Total administration costs 5,350,080 5,132,630

Administration costs per member amount to 97 francs (previous year 93 francs).

The costs of the asset management area are reported under asset management costs TER-OPSC 
(see 6.10).



38 8  Requirements of the supervisory authority

By letter of 17 October 2019, Bernische BVG– und Stiftungsaufsicht (BBSA) [Bern OPA and 
Foundation Supervision] gave notice of its decision concerning the examination of reporting for 
2018. The reporting was acknowledged without any requirements. 

9  Further information concerning the financial situation

9.1 Pending litigation
On 31 December 2019 several legal proceedings of minor financial importance concerning  
insurance matters were pending.

9.2 Special business transactions and transactions involving assets
No special business transactions or transactions involving assets need be noted.

9.3 Pledging of assets
No assets were pledged on 31 December 2019.

9.4 Partial liquidation
On 31 December 2018 SBB Cargo International withdrew under the terms of a partial liquidation. 
It was possible to implement the partial liquidation in a lawful manner by paying out the collective 
claim to a share of the technical provisions and the fluctuation reserves as at 13 June 2019. 

10 Events after the balance sheet date

No events need be reported.
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To the Foundation Board of 

Pension fund SBB, Berne 

Berne, 6 March 2020 
 

Report of the statutory auditor on the financial statements 
  
As statutory auditor, we have audited the financial statements of Pension fund SBB, which comprise the 
balance sheet, operating accounts and notes (pages 11 to 38), for the year ended 31 December 2019. 
 
Foundation Board’s responsibility 
The Foundation Board is responsible for the preparation of the financial statements in accordance with 
the requirements of Swiss law and with the foundation’s deed of formation and the regulations. This re-
sponsibility includes designing, implementing and maintaining an internal control relevant to the prepara-
tion of financial statements that are free from material misstatement, whether due to fraud or error. The 
Foundation Board is further responsible for selecting and applying appropriate accounting policies and 
making accounting estimates that are reasonable in the circumstances. 
 
Responsibility of the expert in occupational benefits 
In addition to the auditor, the Foundation Board appoints an expert in occupational benefits to conduct 
the audit. The expert regularly checks whether the occupational benefit scheme can provide assurance 
that it can fulfil its obligations and that all statutory insurance-related provisions regarding benefits and 
funding comply with the legal requirements. The reserves necessary for underwriting insurance-related 
risks should be based on the latest report provided by the expert in occupational benefits in accordance 
with article 52e paragraph 1 of the Occupational Pensions Act (OPA) and article 48 of the Occupational 
Pensions Ordinance 2 (OPO 2). 
 
Auditor’s responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We con-
ducted our audit in accordance with Swiss law and Swiss Auditing Standards. Those standards require 
that we plan and perform the audit to obtain reasonable assurance whether the financial statements are 
free from material misstatement.  
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the as-
sessment of the risks of material misstatement of the financial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers the internal control relevant to the entity’s prep-
aration of the financial statements in order to design audit procedures that are appropriate in the circum-
stances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal con-
trol system. An audit also includes evaluating the appropriateness of the accounting policies used and 
the reasonableness of accounting estimates made, as well as evaluating the overall presentation of the 
financial statements. We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our audit opinion. 
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Opinion 
In our opinion, the financial statements for the year ended 31 December 2019 comply with Swiss law 
and with the foundation’s deed of formation and the regulations. 
 

Report on additional legal and other requirements 
We confirm that we meet the legal requirements on licensing (article 52b OPA) and independence (arti-
cle 34 OPO 2) and that there are no circumstances incompatible with our independence. 
 
Furthermore, we have carried out the audits required by article 52c paragraph 1 OPA and article 35 
OPO 2. The Foundation Board is responsible for ensuring that the legal requirements are met and that 
the statutory and regulatory provisions on organization, management and investments are applied. 
 
We have assessed whether: 
► organization and management comply with the legal and regulatory requirements and whether an in-

ternal control exists that is appropriate to the size and complexity of the foundation 
► funds are invested in accordance with legal and regulatory requirements  
► the occupational pension accounts comply with legal requirements  
► measures have been taken to ensure loyalty in fund management and whether the Governing Body 

has ensured to a sufficient degree that fund managers fulfill their duties of loyalty and disclosure of 
interests  

► the legally required information and reports have been given to the supervisory authority 
► the pension fund’s interests are safeguarded in disclosed transactions with related entities 
 
We confirm that the applicable legal and statutory requirements have been met. 
 
We recommend that the financial statements submitted to you be approved. 
 
 
 Ernst & Young Ltd 
   

Marco Schmid  Jasmin Bernhard 
Licensed audit expert  Licensed audit expert 
(Auditor in charge)   
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Confirmation of the pension actuary

 

Confirmation of the accredited occupational pension expert 
Based upon the portfolio data provided to us by the Pension Fund SBB, we, as accredited 
occupational pension experts, hereby confirm to the Foundation Board and the supervisory 
authority the following content as at 31 December 2019: 

•  Libera is an independent expert for occupational benefits approved by the Occupational 
Pension Supervisory Commission OPSC in accordance with Art. 52d and 52e BVG and 
Art. 40 ff. BVV 2. 

•  The assessment of the Pension Fund SBB was carried out in accordance with the FRP 
guidelines of the Swiss Chamber of Pension Fund Experts, in particular FRP 5. 

•  The pension capitals and technical provisions were calculated by using the technical ba-
ses BVG 2015 generation tables and a technical interest rate of 1.5%. The pension cap-
itals of the prospective spouse's pensions were calculated by using the collective method. 

•  We consider the use of the technical bases BVG 2015 generation tables as appropriate. 

•  We evaluate the technical interest rate of 1.5% for determining the pension capital for 
pensioners and the technical provisions as too high from today's perspective. However, 
in view of the reduction of the technical interest rate to 1.0%, the Pension Fund SBB has 
built a provision for technical bases adjustment of 500 million of francs. 

•  With pension assets of 18'344'189 thousands of francs and pension capitals of 
17'398'848 thousands of francs, the coverage ratio in accordance with Art. 44 BVV 2 is 
105.4% as at 31 December 2019. 

•  The technical provisions are in accordance with the regulations on the formation of 
provisions and reserves. We consider the measures taken to cover actuarial risks to be 
adequate. However, it was not possible to accrue sufficient fluctuation reserve to meet 
the target value. 

•  The economic coverage ratio as at 31 December 2019 is 91.6% and is calculated on the 
basis of the yield curve defined by the interest rates of the Swiss government bonds and 
using the BVG 2015 generation tables. 

•  The comprehensive risk assessment indicates a medium to high risk to the long-term 
financial stability of the Pension Fund SBB. 

•  All regulatory actuarial provisions regarding benefits and financing comply with the legal 
regulations. 

•  The Pension Fund SBB provides as at 31 December 2019 sufficient security to be able 
to fulfill its actuarial obligations. It therefore meets the requirements of  
Art. 52e para. 1 BVG. 

 

Zürich, 6 March 2020 
 
Libera AG, contractual partner 
 

                                            
Jürg Walter, dipl. Math. ETH 
Pension Fund Expert SKPE 
Executing Expert 

Jacopo Mandozzi, Dr. sc. ETH  
Pension Fund Expert SKPE 
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