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PrefaceKey figures at a glance 

Exclusion: PF SBB excludes from its in-
vestment portfolio companies that de-
velop, manufacture or store cluster mu-
nitions, anti-personnel mines and 
nuclear weapons. Other exclusions con-
cern companies that are not willing to 
enter into dialogue with PF SBB.  

Carbon intensity: An indicator of a 
portfolio's carbon footprint. It measures 
how many tonnes of CO2 equivalent 
(tCO2e) companies emit on average rela-
tive to their turnover (USD million).

Engagement: The term “engagement” 
means dialogue with a company with 
the aim of encouraging it to move  
towards sustainable economic activity.

Total assets 
CHF 18.9 bn.  

Number of companies  
involved in engagement 
171

Successfully completed 
engagements
10

Number of exclusions  
22

> Further information

Investment performance  
3.9 %

> Further information

Carbon intensity   
(Equities and corporate  
bonds, weighted)
198 tCO2e/USD mn.

Total assets covered 
by sustainability 
policy
CHF 6.7 bn.

Carbon intensity 
compared with 
benchmark
3.4 %

General meetings 
490 (Voted. Encompassing 
60 % of the share capital)
> Further information

Dear members, dear interested parties,

As a provider of sustainable mobility, Swiss Federal Railways (SBB) makes a signif-
icant contribution to the transition towards a climate-neutral Switzerland. 

As a company, SBB also values sustainability in its business activities. This ap-
proach is even clearer in SBB’s pension fund (PF SBB), where we wish to increase 
the importance of the issue of sustainability in investment.

PF SBB implemented a sustainability policy for the first time at the start of 2016. It 
was based on the three pillars of exercising voting rights, engagement and exclu-
sion for investments. This year, the Board of Trustees has adopted further meas-
ures, and therefore the sustainability policy has also been comprehensively re-
vised. For example, goals were formulated to reduce the carbon footprint of our 
investments in line with the Paris Agreement on climate change. Furthermore, sus-
tainability will be an integral part of the investment process of asset management 
mandates, and we have formulated sustainability principles for real estate and 
mortgages.

Dialogue with companies is still an important part of our sustainability policy. To-
gether with other investors, we are committed to abiding by our sustainability prin-
ciples and to better climate reporting in companies. The voting policy of PF SBB 
was also revised. The climate has been a central issue since the beginning of the 
year. PF SBB also specifically supports shareholder initiatives on sustainability is-
sues in the context of exercising voting rights.

We have compiled our first sustainability report in order to provide you with an  
account of our activities in the field of sustainability. We will publish this report on a 
yearly basis in the future, as we wish to show you that your money is sustainably in-
vested with the SBB pension fund.

I hope you find the report interesting and informative.

Best wishes,

Aroldo Cambi
Chairman of the Board of Trustees

Sustainability Report Pension Fund SBB 2020

All data as of 31/12/2020

https://www.pksbb.ch/de/anlagen/nachhaltigkeitspolitik#ausschlusslisten
https://www.pksbb.ch/de/anlagen/nachhaltigkeit#ausschlussliste
https://www.pksbb.ch/de/anlagen/performance
https://www.pksbb.ch/de/anlagen/performance
https://www.pksbb.ch/de/anlagen/stimmrechtspolitik
https://www.pksbb.ch/de/anlagen/nachhaltigkeit#stimmrechtswahrnehmung
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  “Sustainability is not static 
but a dynamic process, 
   so our policy is too.”

Due to the increasing importance of sustainability 
in investments, Pension Fund SBB has decided to 
revise and expand its sustainability policy. Dominik 
Irniger (Head of Asset Management) and Monika 
Lüthi (Sustainability Officer) explain what has 
changed.

Mr Irniger, why has PF SBB decided to revise its 
sustainability policy? Have you done too little about 
this issue so far?
Dominik Irniger: Sustainability is not static but a dynamic 
process, so our policy is too. The Board of Trustees, the 
Investment Committee and the Management Office are 
constantly dealing with this issue and considering whether 
change is needed. That was the case last year. For exam-
ple, the climate issue in particular became more important 
because of its urgency. Until then, the climate was only in-
directly included in our sustainability policy.

Pension Fund SBB sets  
new binding sustainability goals

Reduction path: A reduction path  
defines the annual CO2 reduction  
required to achieve the objectives of  
the Paris Agreement on climate change 
by 2050.

Benchmark: In order to measure the 
performance of an asset manager, the 
return is measured against that of a 
comparable portfolio. This is used as a 
benchmark.

Paris Agreement on climate change: 
A treaty signed in 2015 by Switzerland 
and around 200 other countries  
that commits all participating states to  
reducing greenhouse gas emissions. 
The aim is to limit average global  
warming in comparison to pre-industrial 
times to under 2 degrees or ideally  
under 1.5 degrees Celsius.

News

What are the differences between the old and new 
sustainability policy?
Monika Lüthi: The Board of Trustees now periodically sets 
binding objectives that must be taken into consideration in 
investment management. The first steps in the area of cli-
mate protection have already been taken: PF SBB intends 
to increasingly align its investments to the Paris Agree-
ment and has set corresponding objectives to reduce 
CO2.

Why is the Paris Agreement important to PF SBB? 
Dominik Irniger: Around 200 countries made a commit-
ment to binding objectives in the fight against global 
warming in Paris in 2015, including Switzerland. Every-
body has to do their bit to achieve the objectives. As a 
large pension fund, we are required to take these objec-
tives into account in our financial investments.

What measures is PF SBB taking to this end?
Dominik Irniger: One important step is periodically meas-
uring the carbon footprint of our portfolio and giving regu-
lar reports about it to participants and the public. We want 
to specifically reduce our carbon footprint in the area of 
equities and corporate bonds. PF SBB aims to reduce the 
absolute carbon footprint by 50 percent compared with 
the end of 2020, by 2030. As an intermediate goal, we are 
aiming for a 30-percent reduction in comparison with the 
benchmark by the end of 2022. This will be followed by a 
gradual annual reduction whose amount will be set by the 
Board of Trustees every three years. We are also drawing 
up measures for real estate and mortgages. The aim is to 
promote sustainability and reduce the carbon footprint in 
these investment categories, for example by replacing oil 
heating with more sustainable alternatives. >>

Dominik Irniger is a member of the management and Head of Asset Management  
at PF SBB and a member of the Board of Directors of the Swiss Association  
for Responsible Investments (SVVK-ASIR). Monika Lüthi is Sustainability Officer  
at PF SBB.

Changes to the sustainability policy as  
of 1 October 2021  
•  Regular examination and formulation of sustainability 

objectives by the Board of Trustees
•  Integration of ESG into the investment process  

of asset management mandates
•  Alignment of the sustainability policy to the Paris 

Agreement
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How is the carbon footprint of an investment port-
folio measured and how can it be reduced?
Monika Lüthi: Companies’ business activities result in di-
rect carbon emissions from the use of fossil fuels for heat-
ing or for a transport fleet. There are also indirect emis-
sions, for example through the use of electricity. The GHG 
Protocol, a standard for measuring greenhouse gases, de-
fines how CO2 and other greenhouse gases can be meas-
ured. For example, in order to determine how much CO2 a 
vehicle emits, we estimate the lifespan, the number of kilo-
metres travelled and the number of litres of fuel that are 
used on average, to calculate the emissions per year. To as-
sign the emissions to PF SBB, we divide them by the turno-
ver of the company and multiply the result with the share of 
the company in our portfolio. The carbon footprint of the 
portfolio is reduced either by the company itself reducing its 
CO2 emissions or by us as an investor reducing the weight-
ing of the company concerned in the portfolio. As a result, 
climate-friendly companies are given more weight in the 
portfolio than companies that harm the climate.  

Doesn’t changing the weighting in this way have a 
negative effect on the portfolio’s return?
Dominik Irniger: It’s difficult to say in advance. On the ba-
sis of scientific studies, we are assuming that incorporat-
ing sustainability into the investment process has no effect 
or, at the most, a slightly positive effect on the return. 
However, the return is only one side of the coin. The risk 
we are running if we don’t take sustainability into consid-
eration is much more important. Climate change in par-
ticular poses risks to companies that harm the climate. For 
example, the assets of coal, oil and gas producers could 
lose value or even become completely worthless if states 
limit their CO2 emissions. This would then also lead to 
these investments losing value.

Why doesn’t PF SBB just exclude these companies 
from its portfolio?
Dominik Irniger: By completely excluding a company, we 
lose the chance to conduct dialogue with this company. 
We believe that we can raise our concerns about sustain-
ability and climate through dialogue. For example, we can 
make a company more climate aware or call for greater 
transparency in reporting. Exclusion is the last resort if di-
alogue isn’t effective.

What are the next steps?
Monika Lüthi: We are currently focusing on the issue of cli-
mate, sustainability policy for real estate and mortgages, 
as well as integrating ESG into the investment process. 
For real estate and mortgages, we will be defining our own 
policy with our own tailored measures by the end of this 
year. The aim is also to reduce the carbon footprint in this 
investment category, for example by creating sustainable 
renovation incentives for mortgage borrowers. Since the 
middle of this year, PF SBB has been having talks with its 
external asset managers and assessing their ESG ap-
proach. Other key issues for the future are sustainability in 
government bonds and respect for human rights by com-
panies and states. We are of course continuing to monitor 
the companies in our investment portfolio every six months 
in order to take the necessary measures if our sustainabil-
ity principles are violated.

Instruments for implementing  
the sustainability policy  
•  Exercising shareholders’ rights (see separate voting 

policy)
•  Monitoring investments for potential violations of  

the normative basis of PF SBB
•  Dialogue with selected companies in order to  

influence their economic activities in the interests  
of sustainability

•  Exclusion of investments in companies that violate  
the normative basis if there is no prospect of their  
behaviour changing

•  Integration of sustainability into the investment  
process of the implementation mandates

ESG: This abbreviation stands for Envi-
ronment, Social and Governance and is 
often equated with the concept of sus-
tainability.  
> Further information

Portfolio: In the financial world, the 
term (investment) portfolio refers to all of 
an investor’s assets.

SVVK-ASIR: The Swiss Association for 
Responsible Investments is a group of 
Swiss institutional investors. It provides 
services for its members that enable 
them to fulfil their environmental, social 
and governance responsibilities to the 
fullest extent. This also includes engage-
ment.

https://ghgprotocol.org/about-us
https://ghgprotocol.org/about-us
https://www.pksbb.ch/de/anlagen/nachhaltigkeit#esg


10 11

  “Pension Fund SBB aims 
to reduce the carbon footprint 
   of equities and corporate bonds 
   by 50% by 2030.”

Natural disasters, torrential rain and periods of 
drought: these events are increasingly being asso-
ciated with the rising CO2 concentration in the at-
mosphere. At first glance, they don’t seem to have 
much to do with a pension fund. However, they are 
probably affecting the companies we are invested 
in or will affect them in future, which in turn influ-
ences the performance of the assets. That is why 
Pension Fund SBB is now strengthening its com-
mitment.

Politics and businesses are aware of the challenges. The 
Paris Agreement on climate change that was signed in 
2015 by around 200 states provides for limiting average 
global warming to under two degrees Celsius in compari-
son with pre-industrial times. Switzerland also ratified the 
treaty and committed itself to reducing carbon emissions 
by 50 percent in comparison with 1990, by 2030. It has 
announced a reduction of 70–85 percent by 2050.

Reducing the carbon footprint of investments
Reducing carbon emissions won’t happen overnight. It is 
a process that requires a fundamental shift in commerce 
and industry and in our consumer behaviour. For example, 
providers have to switch to sustainable energy, the motor 
industry to electric cars and food producers to low-carbon 
products. Reduction paths show how much carbon emis-
sions must be reduced per year in order to achieve the 
objectives of the Paris Agreement. PF SBB wants to do its 
bit to reduce global carbon emissions. It has set itself ob-
jectives for the investment categories of equities and cor-
porate bonds that are based on the reduction paths of the 
Intergovernmental Panel on Climate Change (IPCC). We 
are aiming to reduce our carbon footprint by 30 percent in 
comparison with the benchmark, by the end of 2022. This 
will be followed by a further annual reduction whose 

Focus on climate change

amount will be periodically set by the Board of Trustees. 
PF SBB aims to reduce the absolute carbon footprint by 
50 percent compared with the end of 2020, by 2030.

Engagement with companies in the steel  
and cement sector
The reduction objectives are achieved with different meas-
ures. One of these measures is changing the weighting of 
the investments in the investment portfolio of PF SBB. This 
means that the weighting of equities and bonds of cli-
mate-friendly companies is increased, while those of com-
panies that harm the climate are disposed of. This reduces 
the risks of the consequences of climate change on the in-
vestments of PF SBB. At the same time, access to money 
under favourable conditions on the capital market be-
comes more difficult for companies that harm the climate, 
which increases pressure on them to become more sus-
tainable. The external asset managers that PF SBB works 
with are also committed to implementing the pension 
fund’s reduction objectives.

Together with SVVK-ASIR, PF SBB, as an active share-
holder, is also committed to a faster transition to environ-
mentally friendly production technologies in companies. 
Since 2018, SVVK-ASIR and its partner have been in dia-
logue with 20 firms from the steel and cement sector, 
which is one of the biggest CO2 emitters. The aim is to 
urge companies to engage in more climate-compatible 
production as well as greater transparency in reporting.

Institutional investors cannot deal with the challenges 
alone. In the end, consumers also have to do their bit. 
Each and every individual can reduce their own CO2 emis-
sions by changing their behaviour.

> Infographic “Reduction paths” in the appendix

Fact: The global mean sea level has 
risen by more than 15 centimetres 
since the beginning of the 20th century. 
It rose 8.5 centimetres between 1993 
and 2017 alone. Even instantly stopping 
greenhouse gas emissions still wouldn’t 
be enough to prevent global warming.

PF SBB’s climate objectives
•    Reduction of the carbon footprint of equities and corporate 

bonds by 30 percent compared with the benchmark by the 
end of 2022

•    From 2023, the Board of Trustees will set an annual reduction 
objective for the next three years, every three years  

•    PF SBB aims to reduce the absolute carbon footprint by  
50 percent compared with the end of 2020, by 2030

In focus
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   “Pension Fund SBB doesn’t  
  just vote within all Swiss 
    companies and the 
largest foreign holdings,
  but also within those with the
 highest ESG risks.”

Top managers’ salaries are often a source of 
heated debate. Is it fair that managers still receive 
bonuses worth millions despite losses? Can pay 
above a certain amount even be justified? PF SBB 
has looked into these questions.

The Minder Initiative “against profiteering” aimed to reduce 
exorbitant payments to companies’ management and 
boards of directors. For example, shareholders should be 
able to have greater influence on pay at general meetings 
in future. An annual binding agreement on payments for 
boards of directors and managers of Swiss companies 
has been compulsory since the clear acceptance of the 
initiative in 2013. A remuneration report must also be pub-
lished showing salaries and other payments of the boards 
of directors and managers. This transparency is a prereq-
uisite for shareholders being able to have a say in a com-
pany’s wage policy.

Although the initiative was accepted in the referendum 
with a clear two-thirds majority, it didn’t have the expected 
effect. Top managers’ salaries are still very high. The ac-
ceptance level in votes on the remuneration report and the 
remuneration of managers and the boards of directors of  
SPI companies was on average 92 percent in 2016 to 
2019. This means that only eight percent of shareholders 

voted against the high remunerations. The new instrument 
therefore only had a slight effect on pay. 

PF SBB is of the opinion that salaries above a certain 
amount can no longer be justified, even if the company 
has earned a high profit – never mind in the opposite case. 
An upper limit on remuneration that varies according to 
the market capitalisation of the company aims to reduce 
excessive pay. For this reason, PF SBB often votes against 
the remuneration reports published by companies.

PF SBB supports shareholder initiatives  
in the area of ESG
On the basis of its voting policy, PF SBB uses its share-
holders’ rights to send out a signal – not just against ex-
cessive pay but also in favour of shareholder initiatives on 
ESG issues. Their numbers are always increasing. PF SBB 
doesn’t just exercise its voting rights within all Swiss com-
panies and the largest international holdings, but also 
within those with the highest ESG risks. PF SBB has been 
applying voting guidelines that focus on the climate issue 
since the beginning of 2021. PF SBB is particularly con-
cerned with enforcing standardised reporting guidelines.

Fact: In 2020, PF SBB exercised its 
voting right in 206 foreign companies, 
214 Swiss companies and 70 compa-
nies with increased ESG risks. It works 
together with Institutional Shareholder 
Services (ISS). 

> Minder Initiative (German only)
> Voting policy (German only)

Top managers’ pay still high despite Minder Initiative

Exercising voting rights

https://www.bk.admin.ch/ch/d/pore/vi/vis348.html
https://en.wikipedia.org/wiki/Swiss_Performance_Index
https://www.bk.admin.ch/ch/d/pore/vi/vis348.html
https://www.pksbb.ch/de/anlagen/stimmrechtspolitik
https://www.pksbb.ch/images/downloads/7-Anlagen/l-Stimmrechtspolitik_D.pdf
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  “Pension Fund SBB, 
   together with other 
investors, voices sustainability 
  concerns in dialogue with 
the companies.”

Fact: According to estimates by the In-
ternational Labour Organization (ILO)* 
264 million children worldwide aged be-
tween 5 and 17 years have a job. 168 
million of them are employed in child la-
bour. 85 million of them have a danger-
ous occupation.

* The International Labour Organization 
(ILO) is a specialised agency of the 
United Nations with the task of promot-
ing social justice, as well as human 
rights and labour laws.

> Engagement report
> Sustainable Tobacco Programme

Every six months, PF SBB examines its equity and 
corporate bond portfolios for systematic and se-
vere violations of its sustainability policy. SVVK en-
ters into dialogue with the companies concerned 
on behalf of PF SBB and other investors with the 
objective of changing the behaviour of these com-
panies, such as with the tobacco group British 
American Tobacco (BAT).

Despite a downward trend, around 27 percent of the 
Swiss population aged over 15 still smoke. Some of the 
tobacco in the cigarettes is grown on plantations in Asia 
and America. The small-scale farmers usually work for 
and depend on major plantation owners and corporations. 
Low tobacco prices often leave them heavily indebted, 
which further increases their dependency. Since there is 
often no prospect of small-scale farmers reducing their 
debt working by themselves, many try to increase their to-
bacco production by sending their children to work. In-
stead of going to school, they have to harvest tobacco – 
often without the appropriate protective clothing. They 
come into contact with the poisonous plants as they work. 
Consequently, many of these children suffer from nicotine 
poisoning, which can seriously harm their physical and 
mental development. Since work means that they also 

Against child labour

don’t get their share of education, these people often re-
main trapped in a cycle of poverty for a lifetime. As do the 
next generation.

Engagement created change
BAT, one of the world’s largest tobacco companies, was 
criticised by the media and NGOs in 2016 for having em-
ployed children on tobacco plantations in Bangladesh and 
Indonesia. BAT had so far conducted annual self-assess-
ments as well as inspections of the plantations every four 
years and was unaware of the human rights violations. PF 
SBB and other Swiss investors thereupon entered into di-
alogue with BAT via SVVK-ASIR and its partner. The aim 
was to induce the company to correctly implement the  
Sustainable Tobacco Programme. This is an initiative in 
cooperation with other tobacco producers in order to ad-
dress social and environmental issues. For example, it 
sets labour standards for tobacco farmers, their families 
and employed workers, with particular attention on avoid-
ing child labour. The programme also offers a framework 
for inspecting plantations as well as for analysing the sup-
pliers and their policies, processes and practices. Further-
more, BAT is supposed to periodically monitor the supply 
chain and publish the results.

BAT proved to be cooperative and fully implemented the 
Sustainable Tobacco Programme in the company in 2019. 
BAT has since published the results of the investigations 
on the website. The results reveal that over 98 percent of 
all tobacco farmers are now regularly inspected.

This example is one of a total of ten engagements where 
pressure from investors was effective and which were able 
to be successfully completed in 2020. Other successful 
examples are listed in the SVVK Engagement Report.

> Infographic “Engagement topics 
by sector" in the appendix”

Engagement and exclusions

https://www.svvk-asir.ch/fileadmin/user_upload/documents_eng/svvk_aktivitaetsreport_en_rz_web.pdf
https://www.bat.com/srtp
https://www.bat.com/srtp
https://www.svvk-asir.ch/ueber-uns/
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Appendix

Information and infographics for the sustainability report 2020 
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Reduction paths: In order to meet the target under the Paris Agreement, carbon 
emissions have to be reduced worldwide. 100 percent corresponds to the carbon 
emissions in 2021. Depending on the target (by how many degrees the Earth may 
warm in the future), there are two different reduction paths. While around 65 per-
cent is sufficient for the 2°C target, carbon emissions would have to be reduced 
by at least 85 percent to meet the 1.5°C target.

Engagement topics by sector: PF SBB entered into dialogue with 171 compa-
nies in total via SVVK-ASIR in 2020. The topics discussed varied according to 
sector. While human rights topics dominated for the oil and gas sector, ethical 
concerns took centre stage for banks. SVVK-ASIR publishes further engagements 
in its engagement report.
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https://www.svvk-asir.ch/fileadmin/user_upload/documents_eng/svvk_aktivitaetsreport_en_rz_web.pdf

